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MOGI SEIKT

THE MACHINE TOOL COMPANY

About Future Projections

This material contains targets, plans, etc, concerning the future of Mori Seiki and
the Mori Seiki Group. All predictions concerning the future are judgments and
assumptions based on information available to Mori Seiki at the time of writing. There
IS a possibility that the actual future results may differ significantly from these
forecasts, due to changes in management policy or changes in external factors.
There are many factors which contain elements of uncertainty or the possibility of
fluctuation, including the following:

Fluctuations in exchange rates

Changes to the laws, regulations and government policies in the markets where
Mori Seiki conducts its business

Mori Seiki's ability to develop and sell new products in a timely fashion

Instability of governments in the markets where Mori Seiki conducts its business
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E MACHINE TOOL COMPANY

1st Quarter

Outline of Settlement of Accounts
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Outline of Settlement of Accounts

-Sales 45.8 billion yen

6.4% increase from previous year
-Ordinary profit 5.3 billion yen
1.9% increase from previous year

-Orders 43.6 billion yen , a 3.7% decrease from the same
period last year (April-June quarter in FY 2007). Although
the demand in Japan leveled off, the decrease in orders
was slight thanks to the growth in emerging markets and
favorable business situation in North America.

-PQR555 has started. Each department has set KPI.
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MORI SEINI

THE MACHINE TOOL COMPANY

Statement of Income (P/L)

Sales 43,043 45,808 2,765 6.4 % up

Operating Profit 5,184 4,900 -284  -5.5 % (down)
(Operating margin) 12.0% 10.7% -1.3% '
Ordinary profit 5,205 5,302 97 1.9 %up

(Ordinary margin) 12.1% 11.6% -0.5% '

Pretax net income 5,211 5,280 69 1.3 %up
Net income 2,844 2,874 30 1.1 %up
(Covers. Rate 1US$ =) (121.60) (105.44)

( 1EURO= (164.01) (164.75)
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MUORI SEIKI

THE MACHINE TOOL COMPANY

Sales and Operating Profit Quarterly Trend

*Consolidated base

FY 2008 @~
FY 2007 —0
Sales Operating Profit
65,000 r 12,000 -
60,000 r L
53,841 53,834 10,000 8869 8,554 8,695
55,000 - 51,542 - =
8,000 r
50,000 r
45,808 oo | 5181
45000 + W 4,900
40,000 - 43,044 4,000 -
35,000 r 2,000 -
30,000 0
st Quarter 2nd Quarter 3rd Quarter  4th Quarter 1st Quarter  2nd Quarter  3rd Quarter  4th Quarter

(Million yen) 1st Quarter  2nd Quarter  3rd Quarter  4th Quarter
FY 2008 Operating profit 4,900
FY 2007 Operating profit 5,184 8,869 8,554 8,695
FY 2006 Operating profit 4,554 5,475 6,505 8,509

I —
July 29th 2008 Settlement of Accounts Explanatory Meeting 6/31




MUORI SEIKI

THE MACHINE TOOL COMPANY

Sales and Ordinary Profit Quarterly Trend

*Consolidated base

FY 2008
FY 2007 & —— —
Sales Ordinary profit
65000 r 1200
60,000 - 10,000
53,841 53,834 7,807 7,768 7875
55,000 | 51,542 8,000 - - |
L 5,302
50,000 45,808 6000 | /
45000 - ® 5,205
4,000 -
40,000 - 43,044
35000 | 2000 1
30,000 0
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter  3rd Quarter  4th Quarter

(Million yen) 1st Quarter  2nd Quarter  3rd Quarter  4th Quarter
FY 2008 Ordinary profit 5,302
FY 2007 Ordinary profit 5,205 7,807 7,768 7,875
FY 2006 Ordinary profit 4,736 5,301 6,749 7,930
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MUORI SEIKI

THE MACHINE TOOL COMPANY

Balance Sheet

FY 2007 FY 2008 FY 2007 FY 2008
(Million yen) March 31st il Difference (Million yen) March 31st Sl B Difference
Liabilities and
Assets
net assets
Current assets| 101,976 99,291 -2,685| Current liabilities 37,151 35,729 -1,422
e hvatents | 17.984|| 14,494 -3,490 | Accounts payable 11,517|| 11,141 376
Trade 38,427 31,705 -6,722 | Short-term loans 696 600 -96
Inventories 38,744 44,483 5,739 Eﬁgig:rgoéte'g? of 0
Other 6,821 8,609 1,788 | Other current liabilities 24,938 24,938 0
Fixed assets 72,294 75,639 3,345 | Long-term liabilities 5,357 5,584 227
Buildings and
structures 25,448 26,182 734 | Warrant bonds 2,583 2,583 0
gﬂqetjciglr?\;yt and 8,152 8,483 331 | Long-term debts 431 11 -420
Land 15,165 15,511 346 | Other long-term liabilities 2,774 2,990 216
Intangible assets 4,439 5,176 737 | Net assets 131,761 133,615 1,854
Other assets 19,090 20,286 1,196 | Minority interests 1,177 1,191 14
Total liabilities and
Total assets 174,270 174,929 659 net assets 174,270 174,929 659
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MUORI SEIKI

THE MACHINE TOOL COMPANY

Cost of Sales Ratio,
Selling, General and Administrative Expenses

(*Compared with the same period in the previous year)

FY 2007 FY 2007 FY 2007 FY 2007 FY 2008
1st Q 2nd Q 3rd Q 4th Q 1st Q

57.6% 57.0% 57.1% 98.2% 57.5%

Cost of sales ratio
(Lower figure is cost

enleaiiloe 04503 ™ 30664 ™ 20417 W 31310 W 26,342

LTl 30.3%  26.6%  26.3%  25./%  31.8%

ratio
(Lower figure is SG

& A expenses: 13,051 ‘ 14,309 - 13,572 ‘ 13,827 ‘ 14,564

million yen)

e ead  75.1% 75.5% 74.1% 74.7% 75.4%

ratio

(Lower figure is ‘
shareholders' equity: 130,475

million yen)

133,839 = 132,154 ‘ 130,109 ‘ 131,931

(* Shareholders' equity at the end of the quarter)
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EINT

Trends in Selling, General and Administrative Expenses

U FY 2005 W FY 2006 W FY 2007 mEESFY 2008

¥ (MiIIion yen) SG & A —&—FY 2005 —&—FY 2006 —&—FY 2007 ——FY 2008
15,000 7 34.0%
14,000 32.0%
13,000 30.0%
12,000 28.0%
25.7% § 25.6%

11,000 26.0%
10,000 24.0%

9,000 22.0%

8,000 20.0%
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MORT SEIKT

THE MACHINE TOOL COMPANY

Cash Flow Statement (Consolidated)

FY 2007 FY 2007 FY 2008

(Million yen) 1st Quarter | Full-year [1stQuarter
Operating activities -201 14,155 455
Investing activities -2,351 -13,454 -2,579
Financing activities -1,756 -13,131 -1,982
in cash ant cash equivalents 4,042 -12,043 3,850
ot oy 2095 20959 17,016
Cash and cash equivalents 26.543 17,916 14,426

at end of the year

|
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MORT SEIKT

THE MACHINE TOOL COMPANY

Turnover Period/Shareholderis Equity Ratio

1st Quarter 1st Quarter Difference
Notes and accounts receivable
turnover period 2.06 2.08 0.02 Months
Inventories turnover period 253 291 0.38 Months
Accounts payable
turnover period 0.85 0.73 0.12 Months
Fixed asset turnover period
(property, plant and equipment) 3.64 3.66 0.02 Months
Loan payable turnover period
(incl. bonds) 0.37 0.21 0.16 Months
Shareholder's equity ratio 75.1% 75.4% 0.32 %
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MUORI SEIKI

THE MACHINE TOOL COMPANY

Orders Trends by Region
1st Quarter 1st Quarter

Sales W Difference

JAPAN 16,670 15,427 -71.5%
U.S.A. 8,435 8,907 5.6%
EUROPE 12,973 15,898 22.5%
ASIA & OCEANIA 4,964 5,576 12.3%
Total 43,043 45,808 6.4%
60,000
| DJAPAN  DUSA  BEUROPE  CASIA & OCEANIA |
50,000 - 12.5% 12.5%
12.6%
40000 | 12.3% 28.6% ALl ==
29.5%
34.7%
30,000 - 31.1%
21.0% 20.8%
20.5%
20,000 r 20.6% 19.4%
10000 | | 37.9% 37.4% 37.9% 3
0
FY 2007 FY 2007 FY 2007 FY 2007 FY 2008
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
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E MACHINE TOOL COMPANY

Order Situation for 1st Quarter

-Orders Trends for 8 Major Companies
-Orders Trends by Region
-Production/Orders/inventory

|
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MUORI SEIKI

THE MACHINE TOOL COMPANY

Orders Trends

(Million yen)
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MUORI SEIKI

THE MACHINE TOOL COMPANY

Orders Trends by Region (Machines)

Order amount (Million yen)

20,000
I AN N

18,000 —— JAPAN /\/\/\

16000 [ =——USA AN

oo CUR /\/\/\/

) T —

—ASIA V

12,000 |

10,000 |

8,000 |

6,000 |

4,000 |

2,000 |

0 I [ S [ A AN SN A N S S S S|
M O O N M O© O N M O© O N M O© ON MM O O N M o oOoO AN M o O AN MmMm oo
M 1 14 T 19 1 < 1 1 1 1 @1 1 1 <1 @5+ 1 1 < 1 1 1 <1 1 1 < 1 .1
AT S S R S A A K s B A R G T A T G T e G T N e G B G T
2833988338883 33388838883555388

— (o] ™ < Lo (o] N~
o o o o o o o

|
July 29th 2008 Settlement of Accounts Explanatory Meeting 16/31




MOGI SEIKT

THE MACHINE TOOL COMPANY

Trends in Production/Orders/Inventory
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MUORI SEIKI

THE MACHINE TOOL COMPANY

Topics

|
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MORT SEIKT

THE MACHINE TOOL COMPANY

NMH10000 DCG Recelves a Prize

NMH10000 DCG

awarded the "38th Machine Design Award (Nippon
Brand Prize)," sponsored by the Nikkan Kogyo
Shimbun. .
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High-Precision, 5-Axis Control Horizontal
Machining Center

NMH 1 ODDD DCG

July 29th 2008 Settlement of Accounts Explanatory Meeting 19/31




MORI SEINI

THE MACHINE TOOL COMPANY

Received a prize at the DENSO Suppliers
Convention
Mori Seiki was awarded a prize for

Its total performance of the year at
the DENSO Suppliers Convention.

(Last year, we received a prize for
the development)
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MUORI SEIKI

THE MACHINE TOOL COMPANY

MTTRF Annual Meeting

The MTTRF (Machine Tool
Technologies Research
Foundation) Annual Meeting
was held from June 30

to July 3, 2008.
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MOGI SEIKT

THE MACHINE TOOL COMPANY

Resident Engineering Section

In response to the needs from customers, we have

established the Resident Engineering section and
dispatched engineers to customersi factories as
consignment business in order to support production

techniques.

Reinforce Engineering Strength!

Major customers: TOYOTA, DENSO, KYB, Komatsu

About 20 engineers have been dispatched to
customers factories.
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. i MO SEIKY
Opening of the ASEAN Application Center

VIETNAM

Ayutthaya Technical Center
-Land area: 15,180 m?
-Building area: 6,270 m?

-Total investment: 1 billion yen
Amata Nakorn:

A newly-established branch office
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E MACHINE TOOL COMPANY

FY 2008
New Models Released

|
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MORI SEINI

THE MACHINE TOOL COMPANY

FY 2008 New Models Released

* Maximum Workpiece Size
6076 mm |

|
wuw 00T

NT6600 DCG

(Official release: April 2008)

* Maximum Workpiece Size

3500mm é’

®Q - _. } = ——— 4
S I-A MV-1003L
3 1020 mm (Official release: June 2008)
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E MACHINE TOOL COMPANY

FY 2008 New Models to be Released

FY 2007
New models released --- 9
FY 2008
New models to be released ---12
New software to be released ---11
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MOR! SEINY

Exhibitions in FY 2008

|
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MUORI SEIKI

THE MACHINE TOOL COMPANY

Major Exhibitions in FY 2008

- 2008 Automotive Parts Product Solution Fair June 18-21
at Tokyo Big Sight
- Early Summer Productivity Show June 19-21

at lga Campus, Mori Seiki Co., Ltd.
(Mie Prefecture, Japan)

- IMTS2008 Sept. 8-13
in Chicago, IL
- BIMU2008 Oct. 3-7
In Milan
- JIMTOF2008 Oct. 30-Nov. 4

at Tokyo Big Sight
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