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559

About Future Projections

This material contains targets, plans, etc, concerning the future of Mori
Seiki and the Mori Seiki Group. All predictions concerning the future are
judgments and assumptions based on information available to Mori Seiki at
the time of writing. There is a possibility that the actual future results may
differ significantly from these forecasts, due to changes in management
policy or changes in external factors.

There are many factors which contain elements of uncertainty or the
possibility of fluctuation, including the following:

Fluctuations in exchange rates
Changes to the laws, regulations and government policies in the markets
where Mori Seiki conducts its business

Mori Seikits ability to develop and sell new products in a timely fashion
Instability of governments in the markets where Mori Seiki conducts its
business
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Outline of Settlement of Accounts

- Sales: 157.2 billion yen (22.3% down from the previous year),

operating income: 5.9 billion yen (81.1% down from the previous year)

Consolidated net income resulted in a deficit due to loss on
revaluation of securities and other reasons.

- Although our total order amount has decreased because of sharp
deterioration in market conditions, our JMTBA share has increased.

- Reduced inventory by swift production adjustments

- Shareholdersi equity ratio remains at over 70%

- Implementing measures to strengthen our corporate structure
according to the PQR555 mid-term management plan

- Embarked on DMG project

- FY 2008 full-year dividend: 40 yen (year-end dividend: 20 yen)
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@ MORI SEIKI

553 Income Statement PJ/L

* Consolidated base

FY 2007 FY 2008

(Million yen)

Net sales 202,260 157,203 -45,057 -22.3 %
Operating income 31,302 5,922 -25,380 -81.1 %
(Operating margin) 15.5% 3.8% —
Ordinary income 28,665 3,197 -25,468 -88.8 %
(Ordinary margin) 14.2% 2.0% —
Pretax net income 27,708 1,281 -26,427 -954 %
Net income 15,975 -2,153 -18,128 - %
(Covers. Rate 1US$ =) (113.8) 100.7)
( 1EURO= (162.2) (144.0)

|
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@ MORI SEIKI

555 Balance Sheet

FY 2008

* Consolidated base

FY 2007 FY 2007 FY 2008

(Million Yen) March 31st Difference (Million Yen) March 31st Difference
e o
Current assets 101,976 78,773 -23,203| Current liabilities 37,151 24,342 -12,809
g;s,sr:]:c?jvalents 17,984 14,452 -3,532] Accounts payable, trade 11,517 3,374 -8,143
Trage 38427|| 16,633 -21,794| shortterm loans 696|| 10298 9,602
Inventories 38,742 37,914 -828] Other current liabilities 24,938 10,666 -14,272
Other 6,823 9770  2,947| Longterm labilties 5,357 5045 588
Warrant bonds 2,583 2,583 0
Fixed assets 72,294 70,442 -1,852] Otherlong-term liabilities 2774 3,359 585
Buildi d
sructures | 25,448 25,541 93| Netassets 131,761 | 118,929 -12,832
2”;72;22% and 8,152 7,639 -513| Total shareholder's equity 130,109 117,723 -12,386
Land 15,165 15,940 775] Treasury stock -4,768 -10,589  -5,821
Intangible assets 4439 5,323 884 Total adjustment gains and losses 104 -922 -1,026
Other assets 19,090 15,997 -3,093] stock acquisition rights 369 828 459
Minority interests 1,177 1,300 123
Total assets 174270| | 149,216 -25,054| o leviitesand 174270|| 149,216 -25,054

|
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@ M SEINY

555 Sales and Operating Income Quarterly Trend

* Consolidated base

FY 2008
FY 2007
" Sales Operating Income
(Million Yen (Million Yen Y g
65,000 12,000 |
60,000 53,841 51 549 53,834 10,000 8,869 8,554 8,695
55,000 |- ’ 8000 | —— |
50,000 - 45,808 47,896 5,184
45,000 |- el 200
’ 4,000 t
40,000 r 38,362 4,981
| 43,044 2000 | 147
30,000 25137 0
2000 | st Quarter 2nd Quarter 3rd Quart 4th Quarter
25,000 - ’
20,000 ~4,000 T -4,106

1st Quarter 2nd Quarter  3rd Quarter 4th Quarter -6,000 -

Million Yen 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter
FY 2008 Operating income 4,900 4,981 147 -4,106
FY 2007 Operating income 5,184 8,869 8,554 8,695
FY 2006 Operating income 4,554 5,475 6,505 8,509
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@ MOr! SEIK)
555 Cost of Sales Ratio,
Selling, General and Administrative Expenses

FY 2008 FY 2008 FY 2008 FY 2008
1st Q 2nd O 3rd O 4th Q

o7.5% 58.9% 63.7% 76.8%

Cost of sales ratio

(Lower figure is cost
evoiitadoeN 0342 M) 28194 M) 24452 M 19316

=G & A expense 31.8% 30.8% 35.9% 39.5%

ratio

L fi is SG
bt 141560 M 14721 ) 13765 M) 9926

million yen)

Shareholders' equity TR 77.1% 68.9% 78.3%

ratio

(Lower figure is

shareholders' equity: [EECNRCEH] ‘ 129,041 ‘ 120,636 ‘ 116,801

million yen)
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Turnover Period/Shareholdersi Equity Ratio

* Consolidated base

| Fvao07 FY 2008
Difference

Notes and accounts receivable

turnover period 2.28 1.27 -1.01

Inventories turnover period 2.30 2.89 0.59

Accounts payable

}:qrngver D?rtiod — 0.68 0.26 -0.42
iIxed asset turnover perio

(LQrogerty, bQ:ar;t and eguigr_nednt) 3.19 4.16 0.97
oan payable turnover perio

(incl. bonds) 0.19 0.98 0.79
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@ MORI SEIKI

THE MACHINE TOOL COMPANY

Cash Flow Statement (Consolidated)

* Consolidated base

(Million yen) FY 2008 FY 2008 FY 2008 FY 2008
y 1st Quarter Half-year | 3rd Quarter | 4th Quarter
Net cash provided by operating activities 1,393 2,728 2,938 8,564
Net cash used in investing activities -3,517 -5,230 -7,485 -11,424
Net cash used in financing activities -1,982 -3,771 15,857 -507
(Decrease) increase
irz:caﬁh ar&d caﬁh equiv?lertlts -3,850 -208 10,073 -3,661
ash and cash equivalents
at beginning of the year 17,916 17,916 17,916 17,916
Cash and cash equivalents 14,426 11’795 28,350 14’255

at end of the year
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THE MACHINE TOOL COMPANY

555 Trends in Sales by Region

* Consolidated base

@ MORI SEIKI

FY 2007 1st Quarter Results FY 2008 1st Quarter Results
Million Yen Sales (Local currency) SEUES (Local currency)

JAPAN 76,717 55,205 -28.0%
AMERICAS 42,068 369.6M$ 34,700 344.5M$ -17.5% -25.1M
EUROPE 58,104 358.2Mu 46,359 321.9Mu -20.2%  -36.3Mu
ASIA & OCEANIA 25,371 20,938 -17.5%
TOTAL 202,260 157,203 -22.3%

EUROPE

EUROPE 30%

29%

=

AMERICAS

AMERICA
S
21%

22%
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@ MORI SEIKI

555 | Order Trends for Major 8 Companies

Million Y
(Milion Yen) —=— Mori Seiki ——Okuma Group
Toshiba Machinery Grou —e—Makino
20,000 ymrou
—e— OKK —o— JTEKT
Tsugami —e— Mitsubishi Heavy Industry

15,000

10,000

5,000

:

%,
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Oct.2003
Dec.2003
Feb.2004
Apr.2004
Jun.2004
Aug.2004
Oct.2004
Dec.2004
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Apr.2005
Jun.2005
Aug.2005
Oct.2005
Dec.2005
Feb.2006
Apr.2006
Jun.2006
Aug.2006
Oct.2006
Dec.2006
Feb.2007
Apr.2007
Jun.2007
Aug.2007
Oct.2007
Dec.2007
Feb.2008
Apr.2008
Jun.2008
Aug.2008
Oct.2008
Dec.2008

-5,000
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@ MORI SEIKI

555 | Trends in Orders by Region

==DOMESTIC = AMERICAS ==EUR = ASIA&OCEANIA
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Order amount is calculated at internal rate. M””l SEIKI

THE MACHINE TOOL COMPANY

555 | Order Breakdown for FY2008 By Region
Order Area

[Unit base] [Amount base]

CHINA 7% CHINA 7%

INDIA 1%
ASIA/OCEANIA 7%

INDIA 1%
ASIA/OCEANIA 5%

TURKEY/SOUTH

TURKEY/SOUTH
AFRICA 1% AFRICA 1%

0
RUSSIA 1% RUSSIA 1%

ESS Pr ESS Prague

JAPAN(TOTAL)
37%

JAPAN(TOTAL)
31%

MEXICO 1%
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@ MORI SEIKI

s55 | Order Breakdown for FY2008 by Industry

(Unit base)

[Japan] [Overseas]
JIGS & FIXTURES AUTOMOBILE &
PRIMARY METAL 20 MOTORCYCLE CONSTRUCTION
INDUSTRIES 2% 4% EQUIPMENT 2%

PUMPS & PUMPING

AVIATION SPACE EQUIPMENT 2%

DEFENSE OTHERS
PRIMARY METAL
DEVELOPMENT 2% y
; 11% INDUSTRIES 2% OTTERS INDUSTRIAL
SHIPBUILDING 3% AUTOMOBINE & b MACHINERY
MOTORCYCLE {Parts 22%
AGRICULTURE 3% 20% ) AGRICULTURE 2%

AUTOMOBILE &

0
TRANSPORTATION DEALERS 2%

)
EQUIPMENT 4% MEDICAL 3%
INSTRUMENTS 3%
SEMICONDUCTOR INDUS TRIAL AUTONOBILE &
%%%?AUALTIFC MOTORGYCLE (Parts)
0
VALVE,FITTING, EQUIPMOENT 4% 15%
FLANGE 5%
ELECTRONIC VALVE,FITTING,
FLANGE 4%
COMPONENTS & 0 IATION SPACE
COMMUNICATIONS HYDRAULIC ELECTRONIC MOLDING DEFENSE
6% CONSTRUCTION
PNEUMATIC EQUIPMENT COMPONENTS & 6% OIL & ENERGY DEVELOPMENT
EQUIPMQENT 7% COMMU’\:‘L/CATIONS 6% 8%
6% 0
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MORI SEIKI

Sﬁ%rder Ratio for New Models Released

Within 3 years

Ratio for models
developed within
the past 6 years

25%

410 6 years

296 Approx. 80% !

* FY 2008 order Unit base
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Trends in Orders per Number of Employees
for FY2008 (Unit base)

[Japan] [Overseas]

more 9%

1001 people or
more 16%

|
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. MORI SEIKI

THE MACHINE TOOL COMPANY

539 Three Pillars of Mid-term Management Plan
(PQR555)

- Sustain Growth
- JIMTBA share:15%

- Strengthen Profit Structure

- Consolidated cost of sales ratio: 55% (including R&D expenses ratio of
2.5%)
Further reducing Index 1, shortening assembly time per machine etc.

- Selling, general administrative expenses ratio: 25%(including R&D
expenses ratio of 2.5%)

- Establish Global Management Quality
- People
- Quality
- Seek to achieve accuracy within 5y m
- Risk Management

7th May, 2009 Settlement of Accounts Explanatory Meeting 17/34




@ MORI SEIKI
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?I'Actlve Operations of Global Account Section

§ Global Account Team
s a Japan/Americas/Europe/Asia
j %
Y O

Rolls- F\(S'/fge/ G u, e
'% ¥ Danfo%‘éfCaterplllar i

NS “Bosch Dana ; S
ng Hal vb?fﬁt&@ﬁ Sandvik 1
g....‘ooo. etC .0.....

In order to do business with n"f?ajor companies around
the world, we have increased our staff in all areas
___(Japan; Americas, Europe and Asia)
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MORI SEIKI

THE MACHINE TOOL COMPANY

Education On Demand (EOD) Released

- Mori Seiki has developed an online training system,
Education On Demand (EOD), intended for
customers who purchase Mori Seiki machine tools.

- As long as there is an internet connection, users
can access to EOD at anytime, from anywhere in

the world.

Animation is effectively used, allowing users to
practice as if they actually operate a machine.

- Available in 8 languages (Japanese, English,
German, French, Italian, Spanish, Chinese and

Thai)

uuuuuuuu
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4 MmTTyF

We have prepared 3 PCs in front of the
esk for demonstration of EOD.
Please try it on your way out.

reception
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@ MORI SEIKT
555 DMG Business Outline
(FY2008 Result)

Sales Breakdown
(business /Product)

2008.12A
structure Euro Yen
128 S§
Mil Euro (Million Yen
Machine Tool 63% 1,200 153,539
Milling 41% 780 99,898
Turning 20% 381 48,742 ool
Others 2% 38 4,874
Service 37% 704 90,173
(Service 27% 505 64,637
Solar 10% 200 25,536
Total 100% 1,904 243,712
exchange rate = ¥128/1Euro (Internal rate DMG Annual Report 2008
|
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PR
555  Machine Tool Builders Ranking by Sales

1. Mori Seiki

DMG 4,380

aza 2,604

A Mori Seiki, Mazak, Okuma, JTEKT, Makino
and Komatsu: results as of March 2009

542.4 A Others: results as of December 2008
. Helle 515.8 A All companies use year-end exchange rate

0?9

0 100 200 300 400 500 600 700 800 900 1000 1100 1200 1300 1400 1500 1600 1700 1800 1900 2000 2100 2200 2300 2400 2500 2600 2700 2800 2900 3000 3100 3200 3300 3400 3500 3600 3700 3800 3900 4000 4100 4200 4300 4400 4500 4600

mil US$

Source: Gardner Publications Metal working insidersb report
Note: The data only shows the results of manufactures whose major products are machine tools
|
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. MORI SEIKI

THE MACHINE TOOL COMPANY

5 Framework of Capital and Business Alliance
with GILDEMEISTER (DMG)

* Capital collaboration
- 5% capital sharing

- Mori Seiki acquires DMG shares through a third-party allotment
DMG acquires Mori Seiki shares from the market (Until now DMG has acquired 2 million shares)

* Business collaboration
1. Sales cooperation (Consolidation of sales bases)
2. Mutual supply of products (Selling each otheris products, OEM production)

3. Supply of parts and joint procurement (Supply of parts produced in-house and joint procurement
to reduce costs)

4. Joint development of products (for the efficient use of R&D fund)

* Mutual dispatch of executives

- Masahiko Mori, president of Mori Seiki, will serve as a member of the Supervisory Board of
GILDEMEISTER.

- Rudiger Kapitza, GILDEMEISTER CEO, will assume the position of Senior Operating Director of Mori

Seiki.
|
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