
October 28th, 2011 1/23FY2011 2nd Quarter ResultOctober 28th, 2011 FY2011 2nd Quarter Result

MORI SEIKI CO., LTD.

2011/10/28

FY2011 2nd Quarter
Results and Outlook

This material contains targets, plans, etc, concerning the future of Mori 
Seiki and the Mori Seiki Group. All predictions concerning the future are 
judgments and assumptions based on information available to Mori Seiki at 
the time of writing. There is a possibility that the actual future results may 
differ significantly from these forecasts, due to changes in management 
policy or changes in external factors. 

There are many factors which contain elements of uncertainty or the 
possibility of fluctuation, including the following:  

ÅFluctuations in exchange rates
ÅChanges to the laws, regulations and government policies in the markets 
where Mori Seiki conducts its business
ÅMori Seiki‘s ability to develop and sell new products in a timely fashion
ÅInstability of governments in the markets 
where Mori Seiki conducts its business 
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Key Messages

1. Positive result for first 6 months

2．Continuous strong demand for Mori Seiki

3．Germany joins sales & service integration with DMG

4. EMO Hanover 2011: Record-high order intake achieved

FY2011 Q2 Results (1st Half Result)
Sales 71.8 Bil JPY Operating Profit 2.3Bil JPY
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（Million Yen）

1Q
Result

2Q
Result

1st Half
Result

1Q
Result

2Q
Result

1st Half
Result

1st Half
Plan

（as of 2011/5）

Net sales 19,026 27,564 46,590 28,834 42,978 71,812 69,000

Operating profit -4,777 -963 -5,740 -1,318 3,646 2,328 3,000

Operating margin -25.1% -3.5% -12.3% -4.6% 8.5% 3.2% 4.3%

Ordinary profit -5,644 -661 -6,305 -1,290 2,365 1,075 2,500

Ordinary margin -29.7% -2.4% -13.5% -4.5% 5.5% 1.5% 3.6%

Net profit -5,510 -598 -6,108 -1,267 2,492 1,225 2,500

Exchange rate
(1USD= **YEN)

92.0 85.9 88.9 81.8 77.9 79.8 83.0

Exchange rate
(1EURO＝**YEN)

117.0 110.7 113.8 117.4 110.2 113.8 115.0

FY2010 FY2011

October 28th, 2011 FY2011 2nd Quarter Result

Consolidated Income Statement

üPositive result in Q2 despite the quickly rising Yen
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Europe
18%

Americas
36%

Japan
31%

Asia/
Oceania

7%

China
8%

Americas
18%

Europe
12%

China
23%

Asia/
Oceania

13%

Japan
34%

JMTBA / Mori Seiki Orders
üJMTBA：slowdown in overseas order trend 
üMori Seiki：stable in overseas order trend

Mill Yen Mill Yen

JMTBA Overseas（Left Axis）

Mori Seiki Overseas（Right Axis）

Mori Seiki Domestic（Right Axis）
JMTBA Domestic（Left Axis）

[JMTBA]

[Mori Seiki]

※Amount base
※Machine  body + service & parts

<FY11-2Q>
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Q2 Order Breakdown（Industry）

[FY11-Q2 Overseas][FY11-Q2 Domestic]

üDomestic: strong demand for infrastructure and automotive
üOverseas: shift to larger machines for aerospace and infrastructure

※Amount base
※Machine Body Price Base

PRECISION
MACHINERY
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30%
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MOBILE &
MOTOR
CYCLE

15%

PRECISION
MACHINERY

10%

AVIATION・
SPACE

10%

JOBSHOP,
etc.
15%

INDUSTRIAL
MACHINERY

25%
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Order Trend by Region
üOrder rise in all regions compared to same quarter of last year

※Amount base
※Machine  body + service & parts
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EMO2011
üOne booth for DMG and MORI SEIKI
ĄBooth visitors, ordered units and amounts increased remarkably
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Consolidated Number of Machines Produced

Plan for 2nd Half
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47,700
39,189

53,479

54,421

45,711

38,836

31,466

32,085

8,046

7,418

95,328 91,785

16,470
17,415

47,755
65,996

12,151

11,451

Consolidated Balance Sheet

As of 2011/3/31 Total Asset 171,949

As of2011/9/30 Total Asset 186,402

(Financial liabilities)
33,413

(Convertible bonds)      
2,583

(straight bonds)
30,000

(Paid-in capital)  
94,995

（Revenue provisions) 
594

（Others）
-3,804

Net Debt 57,950
ShareholderΩs equity ratio 48.4%

Net Debt 40,337
ShareholderΩs equity ratio 54.6%

Cash

Account
receivables

Inventories

Long-term 
tangible assets

Other assets

Accounts 
payable
Debt

Other 
liabilities

Net assets

Other 
liabilities

(Unit: Million Yen)

(Financial liabilities)
45,172

(Convertible bonds)
2,583

(Paid-in capital) 
94,995

(Revenue provisions) 
1,365

(Others)
-1,032

Cash

Account
receivables

Inventories

Long-term 
tangible assets

Other assets

Net assets

Debt

Accounts 
payable
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Flood Damage in Thailand
üHelp needed at TC and at customers, but no financial damage
〔Customer Situation〕
Sunken Machines  approximately 500 units  (total approximately 4,000 machines installed)

〔Situation of Mori Seiki〕
Both Japanese expats and local employees are safe. 
Temporary workspace is set up in Bangna office. (near Suvarnabhumi Airport)
Restoration Support: Planned to send 50 Japanese specialists from December, 

after rainy reason ends in Thailand 

〔Photos of Ayutthaya TC〕 about 2 meter underwater
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Path of Collaboration with DMG
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Utilization of DMG Production Base

1 Shorter delivery

2 Reduced transportation cost

3 Smooth adaptation to Forex fluctuation

1 Shorter delivery

2 Reduced transportation cost

3 Smooth adaptation to Forex fluctuation
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Progress of GQ-C-SI 123

üExpansion and refinement of X-class products: More innovation for our customers 

(※Unit Base)[Order Breakdown by product line-up]
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Launch of MILLTAP 700 and NZX-S1500
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Grand Opening of Solution Center Shanghai

Address : 331 Guang Zhong Lu, Min Hang Qu, Shanghai, PRC
Employees : 17 sales and 31 service & parts, etc
Size : 10,000㎡ (4 story building)
Visitors : Users, distributors, suppliers, local officials and banks
Period : November 11-14, 2011 (Opening Ceremony on 10th)

Shanghai Hongqiao
International Airport 

Solution Center

16km, approx. 20min
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Grand Opening of DMG/MORI SEIKI Singapore

Address : 3 Tuas Link 1, Singapore
Employees : 3 sales and 14 service & parts etc
Size : 3,235㎡ (2 story building)
Visitors : Users, distributors, suppliers, 
Period : Planed in 2012/2
Exhibited Machine Models: 

NT1000/SZM,NMV3000DCG,NV7000/50,NLX2500Y/700
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Innovation Day 2011
“The Next Generation of Cutting Machines” Show

Place : Iga Campus (201 Midai, Iga City, Mie, Japan)
Planned Visitors: 10,000
Machines : MILLTAP 700, DMU 65, HSC 55 linear, ULTRASONIC 20 

linear, LASERTEC 40 Shape, NZX2000/800STY3, 
NLX3500Y/700, NVX7000/50, NHX5500, NHX6300 etc.        
Total 39 Units

Period : November 17-19, 2011

October 28th, 2011 17/23FY2011 2nd Quarter Result




