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• Vision
To make the 10 best companies in each industry 
our major customers, and to become Global 
One in the machine tool industry.

MoriMori--8: Establish a system that produces a minimum of8: Establish a system that produces a minimum of
800 machines per month800 machines per month

MoriMori--5: Attain a 5: Attain a 5% 5% share of the world marketshare of the world market

MoriMori--6: Achieve a consolidated cost of sales ratio of 6: Achieve a consolidated cost of sales ratio of 60%

Vision and Objective of MoriVision and Objective of Mori--568 PLAN568 PLAN



8ｔｈ May, 2008 MORI-568PLAN 3/18

Greatly Exceeded Our Target

675units/m632units/m592units/mResult

57.4%59.4%61.9%Result

¥202.3 bil.¥172.3 bil.¥145.3 bil.Result

748units/m644units/m608units/mMori-8 Target

60.0%62.0%64.0%Mori-6 Target

¥175 bil.¥157.5 bil.¥141 bil.Mori-5 Target

FY2007
(3rd year)

FY2006
(2nd year)

FY2005
(1st year)

【Result of Mori-568 PLAN (Market rate)】

March 2008：produced 814 units
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Achieved Our Target 

675units/m632units/m592units/mResult

60.0%61.6%63.7%Result

¥187.6 bil.¥162.4 bil.¥141.2 bil.Result

748units/m644units/m608units/mMori-8 Target

60.0%62.0%64.0%Mori-6 Target

¥175 bil.¥157.5 bil.¥141 bil.Mori-5 Target

FY2007
(3rd year)

FY2006
(2nd year)

FY2005
(1st year)

【Result of Mori-568 PLAN (Internal rate)】

March 2008：produced 814 units
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MoriMori--568 PLAN568 PLAN
Objectives for March 2008Objectives for March 2008

MoriMori--8: Establish a system that produces a minimum of8: Establish a system that produces a minimum of
800 machines per month800 machines per month

MoriMori--5: Attain a 5: Attain a 5% 5% shareshare of the world marketof the world market

MoriMori--6: Achieve a consolidated cost of sales ratio of 6: Achieve a consolidated cost of sales ratio of 60%
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Steep Growth Curve with Mid-term Management Plan
【Trends in Sales & Operating Profit】
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Steeper angle compared to 
two previous upward curves
=> result of Mori-568 Plan

Sales Operating Profit
million yen
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Number of New Customers Has Dramatically 
Increased in Each Region

Increased Increased 
5,4005,400 in Totalin Total

China, Singapore, Thai, India, 
Taiwan, Indonesia, Australia, etc 

Increased:Increased:
770000

AsiaAsiaAsia

JapanJapanJapan
Increased:Increased:

11,,330000

EuropeEuropeEurope

Canada, North America,Canada, North America,
South America South America (Brazil, (Brazil, 
Argentina etc.)Argentina etc.)

AmericasAmericasAmericas

【Number of Customers increased over the past 3 years】

※ Number of customers increased between Apr. 2005 and Mar. 2008

Increased:Increased:
1,01,00000

Increased:Increased:
2,2,440000
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【Trends in Orders from Major Customers】
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FY2005
Total: 42 units                  
¥1,021 million

FY2006
Total: 123units                  
¥3,927 million

FY2007
Total: 275units                
¥6,595 million

Sales Activities for Major Customers 
produced good results

million yen unit (s)

Avg. ¥145 million/month

Avg. ¥327 million/month

Avg. ¥550 million/month
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Trends in JMTBA Share Trends in JMTBA Share 【【overalloverall】】（百万円）

124,120 130,740 162,310 175,700

1,593,3491,474,4521,380,6091,300,603

11.0%11.0%

9.5%9.5%
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0.0%
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6.0%

8.0%

10.0%

12.0%

14.0%
森精機受注総額
日工会受注総額

森精機受注シェア

1.5%1.5% UUPP

Mori Seiki total orders 
JMTBA total orders
Mori Seiki share

Mil. yen

FY2004 FY2005 FY2006 FY2007
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10.0%
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14.0%

16.0%
森精機海外受注 日工会外需合計

森精機海外シェア 年度シェア

2004年度シェア：
9.9％

2003年度シェア：
9.3％

2002年度シェア：
10.7％

2005年度シェア：
9.9％

2006年度シェア：
12.0％

2007年度シェア：
12.2％

百万円

Significant Increase  in Overseas

2.3 points increase 
in share

【JMTBA Share (overseas)】

Mori Seiki orders 
Mori Seiki share

JMTBA orders 
Share of FY

Share of FY 2004: 
9.9%

Share of FY 2003: 
9.3%

Share of FY 2005: 
9.9%

Share of FY 2006: 
12.0%

Share of FY 2007: 
12.2%

Mil. yen

Share of FY 2002: 
10.7%
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6.0%

8.0%

10.0%

12.0%

14.0%

16.0%森精機国内受注 日工会内需合計

森精機国内シェア 年度シェア

2004年度シェア：
9.3％

2003年度シェア：
8.7％

2002年度シェア：
7.0%

2005年度シェア：
9.1％

2006年度シェア：
10.0％

2007年度シェア：
9.5％

百万円

0.2 points increase
in share

【 JMTBA Share (Japan)】
Slight Increase in Japan

Mori Seiki orders 
Mori Seiki share

JMTBA orders 
Share of FY

Mil. yen

Share of FY 2002: 
7.0%

Share of FY 2003: 
8.7%

Share of FY 2004: 
9.3%

Share of FY 2005: 
9.1%

Share of FY 2006: 
10.0%

Share of FY 2007: 
9.5%
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MoriMori--568 PLAN568 PLAN
Objectives for March 2008Objectives for March 2008

MoriMori--5: Attain a 5% 5: Attain a 5% shareshare of the world marketof the world market

MoriMori--6: Achieve a consolidated cost of sales ratio of 6: Achieve a consolidated cost of sales ratio of 60%

MoriMori--8: Establish a system that produces a minimum of8: Establish a system that produces a minimum of
800 machines per month800 machines per month
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MoriMori--568 PLAN568 PLAN
Objectives for March 2008Objectives for March 2008

MoriMori--5: Attain a 5% 5: Attain a 5% shareshare of the world marketof the world market

MoriMori--6: Achieve a consolidated cost of sales ratio of 6: Achieve a consolidated cost of sales ratio of 60%

MoriMori--8: Establish a system that produces a minimum of8: Establish a system that produces a minimum of
800 machines800 machines per monthper month
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Trends in Production Volume
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Ratio of Large Multi-axis Machines Has Been Increasing
Trends in Sales by Model

Lathe
Ratio of lathe

Multi-axis mach.
Ratio of multi-axis

Vertical MC
Ratio of V. MC

Horizontal  MC
Ratio of H. MC

5-axis machine
Ratio of 5-axis

Others
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04年度換算台数
生産額÷計画時点04年度の単価

04年度換算台数
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MORI-568 PLAN
Biggest Achievement

Established the management system Established the management system 
whereby progress is measured whereby progress is measured 
daily, weekly, monthly, quarterly daily, weekly, monthly, quarterly 
and yearly, usingand yearly, using indicators.indicators.

Go to the next mediumGo to the next medium--termterm
management plan!management plan!


